QUICK REFERENCE NOTES

TOPIC:  Visual Management

Note:  Slide numbers are indicated in [brackets].
· Purpose:  Learn principles of Visual Management for process improvement and ease of management.

· [1] Introduction to Visual Management

· VM has been around for thousands of years.

· Been raised to art form by modern business

· This class should be fun.

· What do you think VM means?

· [2] Objectives

· 1.  Understand the idea of VM and why it is important

· 2.  Be able to spot examples of VM

· 3. Put VM to work

· 4.  Be aware of world-class best practices

· [3] Section 1: What is VM?

· “Management By Eyes”

· See when things are going right or wrong.

· VM is a system that highlights the abnormal condition.

· VM helps provide clarity and transparency of information.

· See if production is being met

· See what needs to be done

· [4] VM Allows You To..

· VM allows you to see the normal state (standard).

· Allows you to see a deviation from that standard

· [5] Section 2:  Examples of VM

· We use VM every day.

· Seating chart in classroom

· Swimming pool markings (safety)

· Soft drink machine vs. gumball machine

· [6] Examples of VM

· (Brainstorm with students for other examples).

· “Red Line”

· Empty containers on  a production line

· Production Board

· Floor Outlines

· Color Coding

· Limit space for inventory = enforce standards and direct human behavior.

· [7] Advantages of Visual Management

· (Brainstorm)

· VM makes work easier.  Spot problems without having to decipher reports.

· VM makes life easier on new employees. Figure things out for themselves.

· MV elevates problems to support staff faster.  Problems aren’t hidden.

· [8] Visual Management (list)

· Other things VM can do:

· Identifies where things must go.

· Identifies the standard quantity

· Identifies the min/max.

· Allows us to see when process is not working the way it should.

· Gives us a reason to ask  “why”.

· Often provides trigger that something is abnormal

· [9] Put VM To Work

· 3 Basic steps to making your workplace a visual workplace.

· 1.  Decide what needs to be made visual

· CI team can help come up with ideas

· Supply closets

· Production inventory areas

· Production lines

· 2.  Set up method for abnormal conditions to call attention to themselves.

· 3.  Decide how you want people to respond to abnormal conditions.

· [10]  Put Visual Management to Work, Step 1.

· Brainstorm: What are some simple things that can be made visual?

· Examples:

· WIP levels between workstations

· Location of papers to be filed

· Location of carts or bins on floor

· Inventory levels of supplies

· [11] Put VM to Work, Step 2

· Set up a trigger system

· In VM, everything works off of a trigger

· Triggers are usually very simple.

· [12] Put VM to Work, Step 3

· Make sure everyone does what they are supposed to do.

· Need to set up a response that operates the same way every time. (Standards that direct actions once the trigger has been activated).

· Team members should know if the problem is progressing toward completion.

· Standard should include ways to report info back to team members on the front lines.

· [13] Best Practices

· Operational info is systematically tracked.

· Management has a keen interest in operations

· Communicate activities to team members on a daily basis.

· Set up a production board that reports production info (real time).

· [14] Summary

· Purpose of VM is to highlight the abnormal condition.

· To implement VM:

· Decide what needs to be shown

· Set up a trigger system to highlight it

· Put standards in place for followup action.

· Utilize world-class practices










