QUICK REFERENCE NOTES

TOPIC:  Process Stability

Note:  Slide numbers are indicated in [brackets].
· Purpose: The importance and use of the Process Stability Tools.

· [1] Introduction

· Simple system for  assessing the stability of a process

· To use CI, must first start with stable process.

· A stable process is predictable and repeatable.

· [2] Objective

· By end of the lesson:  Use Process Stability tools to determine whether or not a process is stable enough to do CI.

· This is part of grasping the current condition.

· You must observe people in order to judge the process.

· [3] Purpose of Process Stability Tools

· Two tools.

· Both used to grasp current condition and show improvement ideas.

· Both used to evaluate level of stability

· [4] What is Process Stability?

· Identifies 5S and ergonomic standards (Safety)

· Identifies quality standards (Quality)

· Controls inputs of a process to ensure consistency of output to improve First Time Capability (FTC).

· Identifies production wastes to reduce overall costs (Repair & Rework).

· Promotes CI activities at the team level (Morale)

· Aids in problem solving by identifying abnormal conditions.

· [5] Process Stability Tools

· Simple and effective tools.  Evaluate process stability.

· Process Stability Checklist:  used to identify areas for process stability improvements.  Also identify countermeasures.

· Process Stability Visual Checklist:  Used to identify areas for stability improvements.  Also visualize before and after conditions.

· [6] Process Stability Checklist Tool

· Tool is straightforward and simple.

· Left side:  List of questions, separated into topics.

· Middle:  YES and NO columns.

· Right:  Action items

· [7] Process Stability Checklist Tool

· How to evaluate using the tool:

· Evaluate process using questions

· Check Yes or NO for each item

· For NO answers, identify action items.

· [8] Process Stability Visual Checklist

· Similar to regular checklist tool, except you visually illustrate each point.

· Begin with blank page

· [9] Process Stability Visual Checklist

· Write exact wording you used for each suggestion.

· Visually illustrate each point.

· Easy for others to grasp situation quickly

· Drawings don’t have to be elaborate or complex.

· Place YES and NO checkbox beside each drawing

· Use to identify areas for process stability improvements in workstation.

· [10] Completing The Visual Checklist

· Complete by doing the following:

· 1.  Evaluate each station for the pictured conditions

· 2.  Check YES or NO

· 3.  Provide effective action item for each identified condition

· 4.  Draw before and after conditions.

· [11] Process Stability Key Points

· All team members encouraged to include own ideas.

· Do not limit checklist to just examples provided. 









