INSTRUCTIONS FOR COMPLETING THE

 ERGONOMIC BURDEN TOOL

Step One:  Put In Data and Calculate Initial Scores

Column A.
Write the Elements of the process under the “Before” Element Description.

Column B 

Write the time in seconds for each Element.

Column C

Write Arm Position Rating for each Element.

Column D

Add 2 points if there is an Arm Twist in the Element.

Column E

If heavy parts are lifted in the Element, add the Weight Rating.

Column F

Calculate the Arm Burden Score for each Element by adding the numbers in that row for Column C, plus column D, plus Column E, then multiply by the total number of seconds in Column B.



Column G

Write the Back Position Rating.

Column H

If there is a Twist in the Back Position during the Element, add 2 points.

Column I

If heavy parts are lifted in the Element, add the Weight Rating.

Column J

Calculate the Back Burden Score for each Element by adding the numbers in that row for Column G, plus Column H, plus Column I, then multiply by the number of seconds in Column B.

Column K

Calculate the Total Element Score by adding the numbers in each row from Column F, plus Column J.

Step Two:  Perform Summary Calculations

· Add all the numbers in Column B to calculate the total number of seconds in the process.

· Calculate the Total Arm Ergonomic Burden Score by adding all the numbers in Column F.

· Add all the numbers in Column J to calculate the total Back Ergonomic Burden Score.

· Add the totals from Column F and Column J to calculate the Total “Before” Ergonomic Burden Score.

· Repeat the entire process to calculate the “After” Ergonomic Burden Score.

· To calculate a Reduction in the Ergonomic Burden Score after Improvements in the Process, subtract the “After” Ergonomic Burden Score from the “Before” Ergonomic Burden Score.

